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Some of you may have heard me speak to and with students over the past six years
about the imperative to become engaged with their college and community. It is one of
the hallmarks of the small college with the big heart. | always tell prospective and
current students that | expect them to make a difference in their college and in their

community before they go out to make a difference in the world.

Service learning has become an important ingredient in a Castleton education, and our
students continue to make us proud of their accomplishments in public service. We
give a lot of thought to what makes for a successful student and citizen of the world. It
is not a mystery. Students who become engaged in and out of the classroom are better

students and better citizens.

Ouir first year seminar programs have embraced our Green Campus Initiative, and our
college-wide focus on sustainability has been comprehensive, meaningful and enduring.
The campus work group on sustainability and our impressive and dedicated students
have been successful in fostering new and improved initiatives that truly make a
difference in how we value and love our college and our planet. The list of successes is

growing, and | am very proud of your efforts. Here are a few worth noting.



We participated in the fourth annual national Campus Sustainability Day in October and
followed that in April with the college’s first Earth Day celebration in many years. We
plan to continue with this twice-annual recognition of the importance of sustainability in
the future of our campus and the world. Composting, solar and wind power, biodiesel,
cow power, hybrid cars, and a light bulb exchange were all part of the events. Huden
served Vermont grown foods, turned off unnecessary lights, and asked students not to
use trays. At the spring event, | signed the international Talloires [tal-whar] Declaration,
having been encouraged to do so by the Student Association and the Faculty Assembly.
Among its ten points, the declaration speaks of creating “an institutional culture of

sustainability.” That is our goal.

We are making progress.

Efficiency Vermont has played an important role in all our new construction over the

past four years.

The Green Campus Initiative, now in its third year, began with student leadership and
supervision, with the dedicated guidance of Professor Paul Derby, and has now made

campus-wide recycling part of our culture, deserving of national recognition.

The college changed its purchasing practices, buying only recycled or recyclable
products, where available, and transforming into environmentally responsible, socially

conscious purchasing habits.

We continue our fleet replacement program with only hybrid vehicles. We now have a

half dozen, with more to arrive in the future.

Physical Plant has focused on reducing electricity use, including the installation of new,

energy-efficient lights in the gym, residence halls and in other areas.



Students have been studying the college’s greenhouse gas emissions, so we can

challenge ourselves to improve.

We have a new Stafford lecture series on Sustainability that began this past spring.

The Student Association presented a $9,000 check to the college for the purchase of an

"Earth Tub" for composting, placed adjacent to Huden.

Through the impressive efforts of Professor Catherine Garland, the college received a
Davis Education Foundation grant that will assist us in the transformation of the general

education curriculum with a focus on sustainability themes.

Castleton is revising our mission statement to include sustainability, and we have a
permanent work group to guide our college-wide efforts as we develop this culture of

sustainability.

Engaging students for success, in college and in life hereafter, goes well beyond these
college-wide initiatives. Last year at Convocation | applauded the impressive work of
the American Democracy Project, Campus Compact, and over a hundred college
service learning projects that have resulted from our community partnerships. This year
| would like to highlight our recent investments in facilities and programs that serve
students in the arts and in athletics as well. Engaged students are better students and

citizens.

During this past year we held a gala celebration of the reopening of the Fine Arts Center
and this beautiful Casella Theater. Most events such as this include invitations to well-
known outside professional musicians and actors who bring honor and glory to the
celebration, but the highlight of that memorable evening was the quality and variety of
performances by our very own students who charmed and impressed us, as they
always do. Our investments in the arts and in our students are paying off in many

important ways.



Similarly, our investments in intramural and intercollegiate athletic endeavors have

reaped rich rewards for our students and for the quality of our campus life.

In a July 2007 article on the 35th anniversary of the passage of Title IX, the federal law
prohibiting gender discrimination in schools and colleges, the Chronicle of Higher
Education listed Castleton as the Division Il college in the nation that has shown the

greatest percentage increase in the number of women student-athletes.

We were well aware that we were going in the right direction and that thanks to the hard
work of the Athletic Department, participation in sports by men and women had grown
enormously. But we were surprised and gratified to learn that our efforts deserved
national recognition as the top college, out of well over 600, in supporting our women

athletes.

The Rutland Herald gave front page coverage to the ranking and followed a day later

with an editorial entitled “Cheers for the Women”:

“...Sports at colleges the size of Castleton can remain what they are supposed to be: an
educational opportunity, allowing students to grow and learn and express their energies
in constructive ways. Sports teams offer social cohesiveness to students who otherwise
might become socially adrift. Sports are not for everyone in college, but for those who
are likely to benefit, women stand to benefit as much as men, and Castleton is to be

congratulated for recognizing that reality.”

We can look at this growth in athletic participation in other ways.

Over the last five years:

« Student participation in varsity sports almost doubled, from 175 to 345

» Participation in club sports increased from 80 to more than 300



* Participation in intramurals increased from 260 to 650

We are pleased, although not all that surprised, to note that our student-athletes excel
in the classroom as well. For the past year, the GPA of student athletes was close to
3.0, while that of the student body as a whole was 2.7. Their retention and graduation

rates continue to exceed that of the general student population.

The Castleton women’s basketball team earned the 20th spot on this year's Women’s
Basketball Coaches Association Academic Top 25 Team Honor Roll for NCAA Division
[II with an overall GPA of 3.43. Earlier in the year they earned the President’s Cup for
Academic Excellence, an award that | initiated last year, narrowly beating out the men’s
ice hockey and women'’s tennis teams. The competition among our 19 varsity sports for
this new recognition is intense, and it warms my heart to know that many athletes can
recite their team GPA before they tell you about goals scored. Indeed, this is the best

goal to score.

Our student-athletes also play an important role in the area of volunteer service. Last
year about 80 student-athletes mentored students at Castleton Elementary School.
Mentors go to the elementary school once a week either before classes begin in the
morning or during lunch. They eat breakfast or lunch with the children, play games at
recess, go to the library, or just visit. The close relationships that they establish benefit
the children; attendance improves and playground incidents decline. They are
wonderful big sisters and big brothers. All of the 350 student-athletes have similar
service learning responsibilities and, along with the rest of our students, are really

making a difference.

We will continue to engage our students for success.

In the meantime, here are some brief notes on our continuing progress.



Emergency Planning

Throughout last year, a campus committee under the leadership of Bill Allen met to draft
a Castleton Emergency Management Plan that includes a wide range of emergencies
from weather to health problems to threats of violence. You can find it on the web.

Much of their planning work was accomplished even prior to the Virginia Tech tragedy.

One problem that the committee recognized was how hard it can be to alert the
campus. Although we like to say we live in an Age of Communications, it can be
frustratingly difficult to get a simple but important message to members of the campus

community.

Over the summer we contracted with an emergency alerting service, Campus
TeleVideo, to provide 24-hour a day, rapid messaging to campus e-mail addresses,
campus telephones, and personal cell phones and text devices. In an emergency,
Public Safety will have the capacity to sound a loud warning to the campus and then

send a message to the entire college community alerting us of a threat.

The college is now collecting names and personal cell phone numbers that will remain
private and will only be used in case of an emergency. | encourage you to participate by
providing your cell phone number. We will only use this system if we believe the

campus faces a threat.

Admissions/Retention

This fall we had the highest number of inquiries and campus visits in our history, and
the second highest number of applications. We did not waver from our planned
pathway of enhancing the quality of new students, and the result was that we denied
admission to a record number of students, counseled some others who were not quite
ready for the challenge of Castleton, and admitted an entering class that is smaller than
last year’s record-breaking class. Our full-time undergraduate enrollment may be
slightly lower than last year’s record, but our overall enrollment continues in the right

direction. The more rigorous academic records of our entering students continue to



improve each year, with higher high school grade point averages and test scores. We
have already heard very positive feedback from faculty and staff regarding our incoming
students. Our recently constructed residence halls are at near capacity, and we are

confident that our strategic approach to enrollment will continue to serve us well.

This renewed emphasis on strategic enroliment growth will be led by Maurice Ouimet,
whose very successful efforts as Director of Admissions have led to his appointment as

Dean of Enrollment, with responsibility for both admissions and retention efforts.

Development
Our renewed focus on external fund-raising has been rewarding in many ways. Under

the leadership of George McGurl, with the able assistance of Liz Garside and Vy
Manovil, our alumni and development progress has been impressive. Each year we
have seen double digit increases in gifts to the college, and we are very far ahead of
what | encountered here six years ago. We are now developing a culture of
philanthropy that has reaped rewards for the college. For example, the Fine Arts Center
improvements were funded privately, thanks in part to the assistance of many of you in
this room. In the immediate future, Phase |V of our Master Plan will be enhanced
greatly by our next capital campaign that will focus on what our students need for the

future.

We got a head start to the campaign with an extremely successful first annual Castleton
Classic Golf tournament last week, which raised a lot of money and much good will for
the college. Many thanks to Liz, Vy and George for taking us to the next level of
philanthropy, not only in terms of special events but in the day to day fund-raising, most

of it off campus, which for all of us is a never-ending but essential task.

Furthermore, it is interesting to point out that the level of participation of annual alumni
giving at Castleton has more than doubled, placing us in the top tiers of public four year
colleges with respect to the percentage of graduates who participate in annual giving to

their alma mater.



We will build on our success in all of the aforementioned areas, and what follows is a

short list of priorities for the upcoming year.

2007-08 ACADEMIC YEAR COLLEGE PRIORITIES

1. Complete Phase Il projects by the Fall of 2007, and continue the planning and
implementation of Phase |V of the college Master Plan by securing approval for
student activities and athletics projects and funding plans, initiating the bidding
processes for needed improvements to buildings and facilities, as well as
deferred maintenance issues, reflecting Castleton’s strategic enroliment

planning.

2. Continue and expand work on the Castleton Campaign for the Future,
maximizing external resources for the college with upgraded and aggressive

fund-raising.

3. Build on recent success in enrolling well-prepared and carefully selected new
students through upgraded and targeted recruitment and retention initiatives,

while maintaining appropriate on-campus enroliments.

4. Continue to improve the quality of the student experience through enhancement
of our academic, athletic and other co-curricular programs, student services and

renovations to residence halls.

5. Continue the expansion of civic engagement and service learning programs,
highlighted by a commitment to “sustainability” as demonstrated by but not
limited to the continued development of the “Green Campus Initiative,” including

the expansion of campus-wide recycling, composting, energy efficiency, and



other environmentally and socially responsible purchasing and facilities practices,

facilitated and funded by a working group providing oversight and support.

Finally, it has now become our custom as we discuss the State of the College to review

our progress in improving our buildings and facilities across campus.

Master Planning, Construction, and Renovation

The past academic year began with the completion of several long-awaited projects,
which completed Phase Il of our Master Plan.

» Three 36-bed residence houses, each with a high-tech classroom, opened on the west
side of campus.

« At a cost of about $1 million, the Fine Arts Center was renovated. The Casella Theater
is a showcase.

* Parts of Glenbrook Gymnasium were renovated to provide offices for faculty and
Athletic Department staff. The athletic training facilities were enlarged and renovated.

« Adams (residence) Hall was renovated at a cost of $270,000. | would also like to
thank our IT staff for installing wireless internet access in all of our residence halls, part

of a plan over time to provide wireless capacity across the whole campus.

This year we have been busy completing Phase Il projects.

« At a cost of nearly $3.5 million, the Jeffords Center is nearing completion. The new
high-tech lecture hall seats 120 and the newly renovated facility contains four
laboratories for student and faculty research and one instructional lab. Major
renovations in South Jeffords are modernizing a facility that had the look and feel of the
1950s. Our obsolete and deteriorating greenhouse has been removed and will be
replaced this fall. As classes opened this week, work on the Jeffords Center remains to
be done, but we are striving to reduce the inconvenience as much as possible. | want

to thank the Psychology Department for their patience and flexibility, and also the
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Science Department for spending nights and weekends helping us get ready for the
semester. They have ventured well beyond the normal call of duty.

» We have made significant progress on South Street improvements. For the first time, a
driver approaching the college in either direction gets a sense of entering a college
campus. Tall lights illuminate the new sidewalk from the South Street parking lot to the
main part of campus. Many poles are decorated with our new green Castleton banners.
Street crossings are stamped into the road and lit by shorter streetlights. We have used
new walkways and markings to simplify and reduce the number of crosswalks, further
increasing safety. The South Street lot has been paved and well lit. It now seems part of
our campus. Given the wetlands issues in that area, the parking lot is as close to the
rest of the campus as could be permitted.

* The library is in the process of being air conditioned. The collection — along with the
staff — has suffered each summer from heat and humidity. When the original building
was constructed in 1965 and the addition put on in 1979, air-conditioning was not
considered a possibility, so the project proved to be far from simple. The noisy and
dusty part of the work was completed before students returned. The library staff, looking
forward to next summer, have been good sports through disruptions.

» We have been working on landscaping, beginning with the Senators Courtyard
between the buildings named for U.S. Senators Jeffords and Stafford. As part of the
landscaping effort, we are planting maple trees, along with other improvements, to
beautify the campus. We have also completed some interior work in Leavenworth
offices, and we will be adding to that work during the year with air conditioning of
selected classrooms.

» We also continued our yearly improvements to existing residence halls, by renovating
Morrill Hall and by making some repairs and improvements in Ellis Hall, the oldest of our
residences, with more to come in the future. Improvements at Huden included a new

roof, freezer and renovated rest rooms.
The next step in our Master Plan—Phase IV—is predicated upon meeting the current

and future needs of our students to help them become, and remain, engaged in the

college, in our community and in our world. Castleton is dedicated to engaging students
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for success. Our students have already made the best case for our investment in

activities, programs and facilities that they need and deserve. Phase IV includes the
expansion and renovation of our Campus Center and the improvement of our athletic
facilities, so critical to the college remaining competitive, now and for the future, and |

will have more to say about these exciting Phase IV plans later in the fall semester.

Castleton continues to be on a roll. We are making progress in all areas, with exciting
opportunities awaiting us, all of it designed to improve our beloved college, provide the
competitive edge we need to continue to attract high quality and well engaged students,
and to offer our well engaged students the programs and facilities they need and

deserve for success at Castleton and thereafter.

Thanks to one and all. Onward and upward!
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